Essential Question: How does experiential learning and the experiential cycle as described in this article compare with the descriptions of experiential learning and the experiential cycle in the Leading E.D.G.E. – S.P.E.C. Whitepaper? What can we glean from the two that might help us develop student understanding of the legal issues that are part of their lives?
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What don’t we learn through experience? I would suggest very little! Here are just eight random examples of experiential learning in action:

· You learned to fly a kite...because you were given a kite and a windy day

· You have a faster route to work...because you took it

· You learned remorse...because you accidentally hurt someone’s feelings

· You learned to be neighborly...because a neighbor helped you

· You learned to trust...because you shared a secret that was never revealed

· You love a particular author...because you read their book

· You put fertilizer on your lawn in the spring...because you see the results year after year

· You are never late to a meeting with your boss...because the last time you were, well, you're just never late anymore

I could go on, of course, but I’m sure that you get the picture. So much of what we know comes courtesy of personal experience, and in every case the learning is absorbed and ingrained through the same sequence of events – the experiential learning cycle.

It goes like this. You have an experience (i.e. you read a great book, discover a short cut, interact with a neighbor in need, etc.), you reflect on the impact of that experience, you compare to past experiences, and ultimately you make a decision on what to do with the information or ‘learning’ that you have gleaned from the experience. This sequence may not always play out in such premeditated terms, but it occurs nonetheless.


Experiential learning is a key driver of everything we do and a distinct point of difference in the marketplace.

Why Experiential?
Experiential learning fosters an environment of accelerated learning through self-discovery and participation. Because your investment in training must impact business outcomes, we make it our priority to ensure that the principles taught are retained and applied on the job.
Experience is a powerful teacher. On the job it can be costly to learn from our mistakes, but in the classroom, this valuable learning methodology carries far less risk. That’s what makes experiential learning so effective! 

Participants first engage in structured experiences designed to accurately reflect situations in the workplace.  Following the experience, participants use reflective observation to identify what happened, what decisions they made and the results of these decisions. Given similar circumstances in the real world, they explore the likelihood that similar decisions would be made with similar consequences. This enables the participants to make permanent, effective changes in behavior by fully understanding the implications of their choices and accepting responsibility for them.

Participants experience learning in less time through the use of engaging themes, tactile components, fun and relevant links to their business environment.

Without cycling through all four aspects of the experiential learning cycle (information, reflection, comparison, action), we’re left only with knowledge. To be made useful, something must be done with that knowledge. To be effective, we must experience the impact, the consequences, or the rewards of our knowledge in action. 

If you think about it, the human brain is wired to learn from experience. It’s how we develop as human beings and it’s what defines us, what makes us unique and individual.

So take a moment and ask yourself, “What have you learned through experience?”
The Challenge of Workforce Engagement - Experiential Learning to the Rescue!
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As leaders we are challenged with fully harnessing the talent, energy and potential of our workforce… and at times even of ourselves!

Creating engagement is much like creating a superb Caesar salad – there are several ingredients required and the finished product is a careful blend of all; anchovies (yes, really), salt, virgin olive oil, cheese, croutons, eggs…leadership excellence, clarity of focus, priority management, empowering culture, transparent integrity…all crucial components.

However, in my judgment, there are two great drivers of engagement – the desire people have to feel that they, personally, are able to contribute in a meaningful way; and the opportunity to learn practical tools which will accelerate this contribution. Not just “training”, but real learning that will maximize their achievement.
This is why experiential learning is so powerful, and should be an important part of every leader’s toolkit in today’s world.
Experiential learning lets me learn what I need to do differently so I can perform better. It’s not what someone else is telling me to do; it’s not sitting passively through learning situations that don’t involve me viscerally. Experiential learning engages me in the process of my own personal development. It helps me determine what I can do to achieve more and contribute more.
Organizations benefit in two ways:
 

1. The learning process is itself engaging - the workforce is being engaged in that which can provide a competitive advantage: a more talented organization.

2. People leave with tangible ways to improve performance, and hence their level of achievement… Which increases engagement.
Experiential learning raises skill, which raises achievement, which raises engagement.
Is there enough real experiential learning available to your workforce?
Experiential learning occurs whether we want it to or not, but there are good reasons why we should be supporting and encouraging it:

· Because everyday work experience is rich with opportunities for learning.

· Because we don’t always take the best advantage of these opportunities.

· Because, if something goes well, we want to repeat it.

· Because, if something goes wrong, we want to avoid it happening again.

Without experiential learning, all we are left with is the ‘doing’. We repeat the same actions over and over again, never improving and constantly at risk to every new threat that appears in our environment. Experiential learning is ‘doing’ plus an essential additional ingredient – reflection. Without reflection, we can have many years of experience and learn less than someone who is a relative newcomer but who has learned how to learn.
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